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Traditional Knowledge Technical Session 
2016 Bluenose-East Caribou Herd Joint Management Proposal 

March 22, 2016: 9am to 16:45 
  Somba K’e Room, Days Inn, Yellowknife, NT 

The technical session was based on issues that required clarity or further discussion 

prior to the Public Hearing. These were: 

1. Leave them [caribou] alone", "don't bother them [caribou] ", "don't talk 

negative and so much about caribou”  

2. How does development affect fall range and water crossings? How does 

development affect the human-caribou relation? 

3. What does Dene self-regulation of harvesting look like?  

4. Should there be a ceremonial harvest?  

5. How should harvest be allocated? How can communities be involved? What 

are priorities for harvest allocation? 

We anticipated that these topics would bring out Dene perspectives on: i) caribou 

collaring; ii) how caribou herds are defined and if there is exchange or movement 

between caribou herds; iii) harvesting and harvest monitoring; iv) female verses 

male caribou harvests; and v) predator control programs. 

Participants included representatives/technical advisors from Délı̨nę First Nation (2 

– 1 in person; 1 call in), Environment and Natural Resources (ENR), Government of 

the Northwest Territories (GNWT) (1), Sahtú Renewable Resources Board (SRRB) 

(1), Tłı̨chǫ Government (5), and Wekèezhı̀ı Renewable Resources Board (WRRB) 

(3), along with two Tłı̨chǫ translators. 

During the session, there was a strong interest in how the WRRB would bring 

traditional knowledge and scientific information together to make fair 

recommendations. Some participants thought scientific information and Dene 

knowledge needs to be married/integrated while others thought it is better to 

recognize each for what they have to offer. Participants thought that speaking 

openly in this forum would help the Board make more balanced decisions and 

recommendations.  

Prior to discussing the topics brought to the TK Technical Session, it should be noted 

that neither the Sahtú nor the Tłı̨chǫ participants focused only on the Bluenose-East 

herd unless using the scientific perspective or referring to a hearing. Rather, they 
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discussed barren-ground caribou that migrate to their community or region [ɂekwę́ 

for Dé́́lı̨nęgot’ıne, and ɂekwǫ̀ for Tłı̨chǫ].  

o For example, the Tłı̨chǫ referred to ‘caribou’ when discussing places 

associated with both the Bathurst and Bluenose-East herds as well as 

when discussing ceremony. But they did refer to the Bluenose-East 

when discussing allocation.  

 Both Tłı̨chǫ and Délı̨nęgot’ıne participants were more concerned with the 

renewal of caribou and watching caribou to see how they are [as 

recommended by WRRB in 2010].   

 Although no one discussed movement between calving grounds, one 

participant said more boreal caribou are joining barren-ground caribou as 

they return to the tundra. 

All present at the session participated in a manner that was informative and 

respective of all perspectives. While sharing knowledge and opinions through 

stories, the Dene participants usually provided a history of what had previously 

occurred leading up to ways of harvesting or perceiving occurrences. ENR’s 

participant listened carefully and voiced his views at the end of the meeting. WRRB 

staff and technical advisor only provided information or asked questions to provide 

or draw out information.  

“Leave them [caribou] alone”, “Don’t bother them [caribou]”, “Don’t talk 

so much about caribou, or negative about caribou” 

Discussion of these questions focused on the following: 

 Humans have to start talking about themselves – being responsible for their 

own behaviour. People can’t just talk about caribou; they are not separate 

from them. The Dene way is a very different way of going about the business 

of living life on earth – humans accepting they are part of the ecosystem 

rather than separate from it.  It is not appropriate to only talk about ‘caribou’ 

rather than ‘our role impacting caribou’. 

 Participants spoke of non-Dene and many younger Dene who do not know 

how to behave around caribou. This is a problem as caribou avoid human 

activities that demonstrate lack of knowledge and respect such as: wide 

winter roads, being chased by loud and fast snow machines and planes, the 

process of putting on the collar and the collar itself, young people who do not 

know the Dene rules of respectful behaviour toward caribou. 
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o Such as not using everything and putting what is not used in 

appropriate places.  

 Participants agreed that Dene need to be providing their own education 

programs so young people understand the Dene way in addition to the non-

Dene way.   The following programs should  be considered in communities:  

o How to behave towards caribou and why caribou are not mentioned if 

going hunting. 

o The history of why people behave as they do in relation to caribou so 

they can remember what is Dene and what is not Dene. Both Tłı̨chǫ and 

Délı̨nęgot’ıne stressed the importance of knowing the past when 

understanding the present. 

o The reason why selling caribou meat is disrespectful. 

o How to bring back meat in an appropriate way that shows respect.  

o How to place meat while being cut up and while preparing to bring 

home after the hunt. 

 Participants agreed that collars are necessary for ENR (and other non-Dene) 

to acquire information but, for the Dene, caribou collars are disrespectful due 

to human-animals relations.   

o Recognized as a dilemma as most participants at meeting consider 

collars as one of the reasons why caribou are not returning to the 

people in larger numbers. 

  ‘Do not talk about caribou’ because the problem is not caribou. The problems 

are associated with such things as: pollution, development that blocks caribou 

migration routes, loss of habitat – summer, fall, winter, water-crossings and 

narrows and a lack of understanding on how to treat caribou. 

 Participants agreed that industrial developments are taking much needed 

space from caribou, and these spaces should be ‘left alone’.   

o More areas set aside for caribou protection should be established such 

as Edaı̨́ı̨́la (Caribou Point), a conservation zone in the Sahtú Land Use 

Plan.  
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How does development affect fall range and water crossings? How does 

development affect the human-caribou relations?  

Participants went further than these questions including the role of GNWT to 

protect land and caribou range.  

 Industrial development creates ‘a wall’ against caribou migration to flow 

particular ways. 

 Airports, highways and winter roads are also barriers and much bigger than 

the cat-trails that once ran through the boreal forest 

 Caribou water crossings have been destroyed by industry.  

o A Tłı̨chǫ participant explained that an important water crossing at 

Hottah Lake, where the two herds [Bluenose and Bathurst] merge, has 

been disturbed and the site has yet to be cleaned up. 

 After much discussion on restricting Dene harvest, a Tłı̨chǫ participant 

summarized the discussion with a question: ‘So what are you doing on the 

Western side to support this? It should not be just harvesting so more 

development can take place.  We have chosen not to hunt so we can help 

caribou recover. This is a challenge for others to step up. This is an 

opportunity to do business in a different way’.  

o The Délı̨nęgot’ıne participant explained that other co-management 

boards in the Sahtú have made all kinds of recommendations, yet 

development still goes ahead despite reports showing it shouldn’t.  

 Government needs to start taking into consideration our 

recommendations.  

 SRRB participant explained that development of land use plans 

are an effective way to provide habitat protection.  

 Other participants stated that this is an opportunity for WRRB 

and SRRB to really consider both sides as the point of no return 

may have arrived. 

 There was considerable discussion around the type of caribou habitats that 

are not being used due to the barriers caused by development. 

o Agree that areas around industrial development are poor foraging 

areas for caribou due to dust deposition and noise. 
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o Given caribou are so tired and stressed because they lack of food and 

must travel additional distances.  

o Loss of caribou habitat that fits into all of this. 

 Participants agreed that calving grounds are important; water crossing are 

important; eskers are important; all range – in tundra and boreal forest – is 

important. 

o Caribou trails and water crossings need to be considered when 

discussing fire management.  Caribou habitat needs to be protected; we 

need more protected areas.  

Human-animal relations 

 Caribou are a social and spiritual animal.  

o The used to want to come around people, now with the noise and dust 

they are moving away from people.  

o Caribou behaviour has changed. As one participant explained barren-

ground caribou notice people around, it -- it was happy. The caribou 

lived with the people. They would come right up, run a little ways, look 

at you. And then changed the way he walks. Just so happy. I think that 

animal was so happy. But today you don't see that anymore. 

o Another participant explained they are stressed and tired and lack 

nutritious food. 

o We are supposed to look after them [caribou] as much we can.   

 Our young people are becoming confused; we need education 

programs by Tłı̀chò for Tłı̀chò and by Sahtú Dene for Sahtú Dene.  

 Human-animals relations are being broken down.  There are rules associated 

with how we should treat all animals, not just caribou – even rabbits and 

bears. Our people are forgetting and we need to teach them again.  

 Our older harvesters and elders know how to treat and respect caribou, but 

we get visitors, they come and do not know how to behave on our land or 

towards caribou.    

How do Dene self-regulate harvesting?  

The Dene participants thought it was important to consider the bigger picture.  
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 Dèlı̨nęgot’ine participant explained people do not need to talk about quotas as 

the Délı̨nę Conservation Plan shows.   

o It is the way people use the land and where they hunt that needs to be 

considered.  

o At the BNE Hearing in Délı̨nę, the SRRB heard ‘Don’t talk about quotas 

or total allowable harvest (TAH)’.  

 Leaders tell their communities where to hunt; we move around.  

 Colville Lake said they will only take three carıbou – it is not a 

quota.  It has always been like that.  ENR/Dene each thinks in 

different ways. Trust needs to be established.   

 Agreement that ‘talk’ has to get away from ‘we have a right to hunt’.  The 

quotas bring that out of people. 

 Tłı̨chǫ have their own history. Harvesting is very strategic and resourceful.  

Caribou harvesting was done at water crossings, in the water and with snares 

in conjunction with caribou fences.  

o Trapping and fishing was part of the hunting. When thinking about 

self-regulation of harvesting we need to look at the big picture.    

o Dene self-regulate. 

 The SRRB representative explained that her Board is strongly encouraging all 

communities to develop their own caribou conservation plans so they 

maintain respectful way while using Dene governance. 

 The Tłı̨chǫ participants think the ‘Boots on the Ground’ monitoring and 

research program is important to watch the caribou and especially with the 

number of the grizzlies at the calving grounds. 

Should there be a ceremonial harvest?  

Participants agreed that ceremonial harvests may be beneficial.  

 The Dèlı̨nęgotine participant focused on how ceremonial harvests will help 

re-kindle and maintain Dene-caribou relations - ‘caribou are not just for a 

chunk of meat’.  

o Ceremonial hunts are an aspect of the Délı̨nę Conservation Plan where 

the harvest ties to Dene laws, governance, ideals, leadership and 
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behaviour attached to the total process of respecting caribou from the 

harvest to the processing of the meat. 

 The Tłı̨chǫ participants discussed the possibility of tying a ceremonial harvest 

to Easter, Christmas and the Annual Gatherings. Or, keeping it to renewing 

and maintaining their own rituals such as the healing ritual in which caribou 

played an important role.  

o They also discussed the importance of all the activities associated with 

caribou from beginning to end – including women pounding pemmican 

from dry meat.  An activity that is done on a certain type of rock, and 

during this activity a lot of stories are told. This is where information is 

exchange. All women have these rocks. 

 All participants agreed there are important rituals associated with eating 

particular parts of both male and female caribou.  

How should harvest be allocated? How can communities be involved? 

What are priorities for harvest allocation? 

The following points were made:  

All agreed allocations should be discussed and go to the communities that 

depend on caribou. Wekweetı ̀needs the caribou as their community is so 

expensive. They live on carıbou. 

 Agreement on how difficult it is for any Dene to tell another person what to 

do.   

o Participants agreed that leaders should encourage people to do the 

right thing to maintain their relations with caribou.  

 Participants found it difficult to talk about the matrix of male and female 

caribou because the idea of hunting only males is a scientific thing.  

o When appropriate, Dene think about the time of year when either male 

or female should be harvested.  

o Another participant suggested changing harvesting patterns to focus 

when males are available, and to avoid spring with climate change 

creating difficult and unsafe conditions  

 A Tłı̨chǫ participant explained that for them the issue is not the allocation but 

why caribou population continue going down when harvesting has been 
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restricted for several years. The issue is about continually having to deal with 

the lower allocation.   

o The Tłı̨chǫ Chiefs are working with the Assembly members to consider 

how to deal with this issue.  Once the WRRB decides if a TAH should be 

implemented or not, then we can set how it will be distributed.  

Whether it is done by rule of law or not, we will be the ones who help 

people to understand we are doing to it for them. 

o The issue is about where you want to take the political tension from 

our communities.  We have four communities that want to maintain 

their relations with caribou. 

o Monitoring the harvest has to be done wıth ENR, it is in the proposal.  

Information has to be fıled. Who will oversee it? 

o With the Bathurst herd the total ban is the only way we can avoid 

people going over the limit.   

 The Délı̨nęgot’ıne explain that it is not a good idea to put allocation at the 

territorial level. Should be thinking about who hunts and where they hunt. 

o Communities can discuss. 

 ENR participant made it clear he was not speaking for the Minister when he 

explained that the more communities take ownership and responsibility for 

how caribou are harvested, the better this works for ENR and for the caribou.  

He explained they do not want to be the police carrying a heavy stick.  We like 

the Délı̨nę plan, and it shows leadership.   He explained that, as the Tłı̨chǫ 

mentioned, the harvest target approach first proposed by Tłı̨chǫ Government 

(TG) and recommended by WRRB in 2010 was effective, whereas a TAH has a 

connotation of the heavy hand of government and there was an aversion to 

that from the TG.  With communities taking greater ownership for 

management, it is encouraging and promotes collaboration, which is better 

for everyone.   

 None of the participants like quotas, tags or the idea of TAH . However, all 

recognized that: 

o The WRRB makes a decision regarding a TAH and allocation which 

ENR and TG must implement.. 

o  The SRRB is mandated to make recommendations on TAH and 

allocations.  
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Other issues that came up 

Predators Control Programme 

Participants did not speak about predator control programs. They did, however, 

speak of wolf and bear behaviour around caribou, and how caribou drop their 

antlers and the placement of these antlers protects them from predators.  

 Agree that wolves and bears have relations with caribou that are bigger than 

just their actions as predators.  

 Agree that wolves and bears hunt caribou, just as humans do; caribou are 

‘food for them all’.  

 Discussed how grizzlies go after the calves at calving grounds, and there are 

so many grizzlies, they fear there is no way to protect the caribou if grizzlies 

are taking so many calves. 

 Maybe caribou have moved to another calving ground because of the 

predators – especially grizzlies. 

Fish and other resource  

 Tłı̨chǫ are worried that the fish will be the next to disappear. 

 Agreement that in the past harvesters went to the same place to acquire fish 

when waiting for caribou at certain times of the year.  Fish, trapping and 

caribou are linked when it comes to hunting. 

 Other large and small species are used – including rabbits and various plants. 

Calving Grounds 

Discussion focused on: 

 How calves and females move away from calving grounds to summer and fall 

foraging areas on the tundra – moving around to access best vegetation. 

 The grizzly problem. 

 Working more closely with Nunavut Government to protect the calving 

grounds, and to explain the importance of the barren-ground caribou to the 

Dene. 

 Agreement that caribou seem tired and stressed, and so females often give 

birth prior to reaching the calving grounds. Discussion about the condition of 

their habitat before and after reaching the calving grounds was brought up, 

and how habitat fits into protecting caribou. 


